“MAP Insights” Column in the BUSINESSWORLD – 27 April 2010
AN OPEN LETTER TO THE COMELEC

 
With a strong sense of urgency, we, concerned citizens of the Philippines, respectfully request that the Commission on Elections (Comelec) consider our proposal for a simplified parallel manual count as a means to guarantee the credibility of the May 10 national elections.

 
We appeal to Chairman Jose Melo and the other Comelec commissioners to be open-minded and to keep in their hearts the best interest of the Filipino people.

 
The credibility of automated elections has suffered because the Comelec removed many of the safeguards that were initially set in place – source code review, ultra-violet mark checking, authenticity check through digital signatures, etc.

 
Credibility and acceptance of the outcome of the elections can be restored by simply adding this one step – the parallel manual count, as proposed by the Information Technology (IT) community.
 
In their proposal, the Boards of Elections Inspectors (BEIs) will manually count all the votes cast for the president, vice-president, and any of these three local elective positions – governor, congressman and mayor - and compare them with the results of the counting done by the Precinct Count Optical Scan (PCOS) machines.

If the difference in all of the three positions is less than one percent (1%) of the total number of ballots counted, then the BEI may immediately transmit the results electronically. But if the difference is one percent (1%) or more, in any of the three positions, then we request that a full manual count of all candidates be done.

According to our time and motion studies, the additional time for this parallel manual count will only be about three hours. Should there be discrepancies in all the ballots between the manual and the PCOS counts, then the additional time for the full manual count of all candidates would only be two days; plus another two days at the canvassing level. 

We estimate this additional step to cost around P500 million, mostly for additional honorarium for the BEI, and assuming that all ballots in all precincts would be counted in full. This is a small price to pay to ensure the sanctity of the ballot and boost the people’s confidence in the automated elections. 

We believe the proposed parallel manual count is rational, doable and will not constitute a drain on public resources. 

But the Comelec must decide and act now! 

If Comelec decides after April 29, which is the ultimate cut-off date for a parallel manual count to be doable, then we are afraid and gravely concerned that the May 10 elections would remain extremely vulnerable to manipulation and fraud, could result to chaos and unrest, and would not be credible in the eyes of the voting pubic. 

The Filipino people, in their desire for honest, clean and credible elections, cannot allow the sacredness of their vote to be trampled upon.


We implore the Comelec to decide in favor of the 100% manual count for selected positions.

(Co-signed on 23 April 2010 by members of Management Association of the Philippines, Makati Business Club, Financial Executives Institute of the Philippines, among other organizations.  Feedback at map@globelines.com.ph.  For previous articles, please visit <map.org.ph>.)
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