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“MAP STATEMENT OF THE WEEK”
12 April 2010
FORCED TO GOOD
   
If we are following mass media reports of what is going on with the COMELEC-SMARTMATIC contract execution, one may start to wonder what provision of the original contract has not yet been breached.  We get our daily dosage of reports, such as delayed deliveries of machines, transfer of production facilities to China, delayed printing of ballots,  non-review of the source code, disabling of security features of the PCOS machines, sub-standard ink, irregular purchase of folders, substitution of UV ink readers with UV flashlights, engagements of unknown carrier companies for delivery of election paraphernalia, among many.
              We understand that after awarding the AES contract to SMARTMATIC, with only a few months to elections, the COMELEC is forced to be accommodating and flexible in order to meet its goal of having the country’s first automated election by May 2010.  Once the award decision was made, COMELEC’s only option was to make do with what are doable, even if these are not desirable.  It appears that COMELEC was dealt the hand that is “forced to good”.  In this situation, certain important and necessary provisions of the contract and  important safeguards have to be sacrificed for the sake of expediency and deadlines.

As in all projects, the specifications, expectations, timelines, accountabilities and penalties have to be decided at the project planning stage before a contract is bidded out.  Payments are normally related to performance, based on progress of work or on milestones or deliverables.  The success of the project is very much dependent on the specifications and details of the scope of work submitted to the bidders and the legal and financial hold the project owner has on the service provider.  It seems that in the case of the COMELEC-SMARTMATIC contract, both conditions fell very short of ideal.

                At this point, most people are supportive of COMELEC’s efforts to hold a decently successful automated elections and the different sectors of the public have been generous in proposing various ways of achieving this.   It is the good fortune of COMELEC that different NGO’s who have taken serious interests in the elections are helping identify areas of serious concern.  These groups, particularly those who have the technical expertise and experience to help and whose agenda is focused on ensuring that this automated election will succeed, should be listened to and invited by COMELEC to assist them resolve issues and problems.

                In spite of the pressure and confusion as election nears,   the COMELEC and independent third parties must not fail to track the changes introduced to the original contract and what have been substituted in their stead and the implications of these changes and substitutions  After the election, SMARTMATIC and even the COMELEC insiders who are responsible for this contract and its implementation should be made to account for their failures and shortcomings.   This election is a “pilot test” of automation on a grand scale as it was rolled out nationwide  without the benefit of  thorough testing and validation as all automation projects go.  We want to be optimistic and continue to hope that the election brings the result we all want to see.  With so little time left, we urge the COMELEC to take advantage of suggestions coming from independent organizations on how to improve the believability of the election results. Credibility of this elections is the crucial key that will determine if the Philippines will move forward or back.

Feedback at <map@globelines.com.ph>.  The previous statement can be viewed at http://map.org.ph/members/mappingthefuture.php?dir=MAP%20Statement%20of%20the%20Week
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